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Auditors & AI Agents: The Next Business
Opportunity for Small & Medium CA Firms
By R. Mahesh & Associates, CA | 30 March 2026 | 9 min read

How Chartered Accountants and auditors in sole proprietorship and small/medium firms can

participate in AI and AI agent implementation — turning compliance expertise into a new revenue

stream.

Every few decades, the accounting profession gets a tectonic shift. Computerisation in the 1990s.

ERP systems in the 2000s. GST and digital compliance in the 2010s. Each time, the firms that moved

early did not just survive — they built entirely new revenue streams. The firms that waited became

commoditised.

In 2026, that shift is Artificial Intelligence and AI Agents. Businesses across India — from a ■2

crore turnover MSME to a ■500 crore mid-cap — are deploying AI for everything: invoice processing,

customer support, inventory forecasting, GST reconciliation, loan underwriting, and even audit

preparation. The question for Chartered Accountants is no longer “Will AI affect my practice?” — it is

“Am I going to be part of the AI value chain, or be replaced by it?”

This article makes the case that sole proprietorship CA firms and small/medium practices are

uniquely positioned to participate in AI implementation — not as technology vendors, but as the trust

layer that every AI deployment needs.

SECTION 01

Why Every AI Deployment Needs an Auditor

AI agents are not self-validating. An AI agent that automates GST filing can process thousands of

invoices per hour — but it cannot tell you whether the output is compliant, accurate, and legally

defensible. That is a human judgment call. And in India’s regulatory environment, that judgment

carries professional liability.

This is where the Chartered Accountant enters the picture — not as someone who writes the code,

but as someone who validates what the code produces.
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“The world does not need more people who can build AI. It needs more people

who can tell you whether the AI’s output can be trusted. That is the auditor’s

natural role.”

Consider the layers of trust that a business needs when deploying an AI agent:

Data Integrity [Core CA Skill]

Is the data feeding the AI agent accurate, complete,

and free from duplication? The auditor already verifies

this for financial statements — the same skill applies

to AI input validation.

Regulatory Compliance [Core CA Skill]

Does the AI agent’s output comply with ICAI

Standards, Income Tax Act, Companies Act, GST

law, SEBI regulations, or RBI guidelines? Only a

qualified professional can certify this.

Risk Controls [New Skill]

What happens when the AI makes an error? Are there

fallback mechanisms, exception handling workflows,

and escalation protocols? Auditors design and

validate these control frameworks.

Audit Trail [Core CA Skill]

Can every AI-generated transaction be traced back to

its source? Is there a clear log of decisions made by

the agent? Without an audit trail, AI output is

inadmissible in any regulatory proceeding.

SECTION 02

The 7 AI Service Lines That Small CA Firms Can Offer Today

You do not need to be a Big Four firm to participate in the AI economy. Here are concrete, billable

services that a sole proprietor or a 3–10 member CA practice can offer starting now:

Service Line What You Do Deliverable Fee Model

1. AI Readiness

Assessment

Audit the client’s data quality, process

maturity, and regulatory readiness before

they deploy any AI tool

Readiness Report

with risk scoring

One-time

project fee

2. AI Output

Validation

Periodically verify that AI-generated

outputs (tax computations,

reconciliations, financial reports) are

accurate and compliant

Validation Certificate Monthly /

quarterly

retainer

3. AI Governance

Framework

Design the policy document that governs

how the client uses AI: what it can decide,

what needs human approval, who is

accountable

AI Governance Policy

Document

One-time +

annual review
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4. AI Audit Trail

Design

Define what the AI agent must log, how

long logs are retained, and how they map

to regulatory requirements (Companies

Act Sec 128, IT Act, GST)

Trail Design

Specification

One-time

project fee

5. AI Exception

Monitoring

Review flagged exceptions from AI

agents on a periodic basis — items the AI

could not resolve or classified with low

confidence

Exception Resolution

Report

Monthly retainer

6. AI Vendor Due

Diligence

Evaluate the AI vendor’s data security,

compliance credentials, server location

(India vs overseas), and contractual

protections

Vendor Assessment

Memo

Per-vendor

project fee

7. AI Impact on

Statutory Audit

Assess how AI-generated records affect

the statutory audit: SA 315, SA 500 (audit

evidence), SA 402 (service

organisations), SA 620 (expert reliance)

Audit Methodology

Addendum

Bundled with

statutory audit

SECTION 03

Why This Is Uniquely Suited for Sole Proprietorships & Small
Firms

There is a common misconception that AI consulting is the domain of large firms with dedicated

technology teams. In reality, the sweet spot for AI assurance work sits exactly where small and

medium CA practices operate:

■ What Big Firms Do

✗ Enterprise-wide AI transformation projects costing
■50 lakh+
✗ Custom ML model development and deployment
✗ Multi-year digital strategy consulting
✗ Clients: Large corporates, MNCs, listed
companies
✗ Minimum engagement size makes SMEs unviable

■ What Small CA Firms Can Do

✓ Validate AI tool output for a specific compliance
area (GST, TDS, ITR)
✓ Design governance policy for a client’s first AI
adoption
✓ Monthly review of AI-processed transactions for
■1–10 crore businesses
✓ Clients: MSMEs, proprietorships, partnerships,
startups, HNIs
✓ Engagement sizes of ■15,000–■1,50,000 per
assignment

India has an estimated 70+ lakh MSMEs and small businesses that are adopting AI tools for billing,

accounting, and compliance. The Big Four and mid-tier firms will not serve them — the economics do

not work. But a sole proprietor CA or a 5-member firm charging ■25,000 for an AI readiness

assessment or ■10,000/month for ongoing AI output validation? That is a perfectly viable

engagement — for both sides.
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THE NUMBERS ARE REAL

A sole proprietor CA handling 80 clients currently bills an average of ■8–12 lakh per year from compliance

work. Adding AI assurance services to even 20 of those clients at ■5,000/month adds ■12 lakh annually

— effectively doubling the practice revenue with existing relationships, no new client acquisition needed.

SECTION 04

Practical Examples: AI Agents Your Clients Are Already
Using

If you think AI adoption is still “coming soon” for your client base, look again. Many of your clients are

already using AI-powered tools — they just don’t call it AI. Every one of these creates an assurance

opportunity for you:

GST Filing Automation [High Demand]

Tools like ClearTax, Zoho Books, and Tally with AI

plugins auto-classify HSN codes, match input credits,

and generate GSTR-1/3B. Your role: Validate

classifications, verify ITC eligibility, certify return

accuracy before filing.

Invoice & Expense Processing [High Demand]

AI-based OCR tools extract data from invoices,

categorise expenses, and post journal entries

automatically. Your role: Verify expense

categorisation against chart of accounts, check for

policy violations, validate tax treatment.

Loan & Credit Assessment [Emerging]

Fintech lenders use AI to assess MSME

creditworthiness from bank statements and GST data.

Your role: Certify the accuracy of financial data

submitted to the AI, provide assurance letters, flag

data manipulation risks.

Payroll & TDS Agents [High Demand]

AI payroll tools compute salary structures, apply

Section 80C/80D deductions, generate Form 16, and

file TDS returns. Your role: Audit deduction eligibility,

verify TDS computation against actuals, reconcile with

AIS.

SECTION 05

The 90-Day Roadmap: How to Start Offering AI Assurance
Services

You do not need a technology degree. You need a structured approach. Here is a practical 90-day

plan for a sole proprietor or small CA firm to launch AI assurance as a service line:

1 Audit Your Own Client Base for AI Usage

Send a simple questionnaire to your existing clients: “What software tools do you use for billing,

accounting, GST filing, payroll, and banking?” You will be surprised how many are already using

AI-powered platforms.
Week 1–2



R. Mahesh & Associates
CHARTERED ACCOUNTANTS

rmaaca.in

Page 5© 2026 R. Mahesh & Associates, Chennai +91 9444143912 | rmaaca.in

2 Learn What the AI Tools Actually Do

For each tool your clients use, spend 2–3 hours understanding what it automates, what data it touches,

what it outputs, and where it can go wrong. You do not need to understand the algorithm — you need to

understand the control gaps.
Week 2–4

3 Create a Standard AI Validation Checklist

Build a 25–40 point checklist covering data accuracy, regulatory compliance, exception handling, audit trail

availability, and output reconciliation. This becomes your IP and your service template.
Week 3–5

4 Pilot with 3–5 Existing Clients

Offer the first AI validation engagement free or at a nominal cost to 3–5 trusted clients. Use these

engagements to refine your checklist, understand common issues, and build case studies.
Week 5–8

5 Productise & Price the Service

Package your AI assurance work into clear service tiers. Create a one-page engagement letter template.

Set pricing based on client size and complexity. Launch formally to your full client base.
Week 8–10

6 Market Through Thought Leadership

Write about AI risks on LinkedIn. Speak at local CA chapter meetings. Share anonymised case studies

from your pilot. Position yourself as the CA who understands AI — not the CA who fears it.
Week 10–12 & Ongoing

SECTION 06

Service Tiers: A Ready-to-Use Pricing Framework

Here is a practical pricing structure that a sole proprietor or small CA firm can adopt immediately.

These are indicative tiers — adjust based on your market and client mix:

Starter
■5,000 – ■10,000/month

✓ Quarterly AI output spot-check
(GST, TDS, or Payroll)
✓ Exception review for flagged
transactions
✓ Basic compliance sign-off
report
✓ Email support for AI-related
queries
✓ Best for: Proprietorships,
micro-businesses

Growth
■15,000 – ■35,000/month

✓ Monthly validation of all
AI-processed financial data
✓ AI governance policy design &
annual review
✓ Vendor due diligence for new AI
tools
✓ Audit trail design and monitoring
✓ Quarterly AI risk assessment report
✓ Best for: SMEs, partnerships,
startups

Enterprise
■50,000 – ■1,50,000/month

✓ Continuous monitoring of all AI
agent activity
✓ Full AI governance framework
with board reporting
✓ SA 402/SA 315 integration for
statutory audits
✓ Regulatory filing readiness
certification
✓ Dedicated CA point of contact
✓ Best for: Mid-corporates,
regulated entities
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SECTION 07

The ICAI & Regulatory Tailwinds

The Institute of Chartered Accountants of India (ICAI) has already signalled that the profession must

evolve to address technology-driven risks. The revised Standards on Auditing increasingly reference

IT-dependent controls, automated processes, and technology-assisted audit evidence. SA 315

(Revised 2019) specifically requires auditors to understand the entity’s IT environment, including

automated controls and system-generated information.

The Companies Act, 2013 under Section 143(3) requires auditors to comment on the adequacy of

internal financial controls. When a company’s financial processes are run by AI agents, the auditor

must assess whether those AI-driven controls are adequate. This is not optional — it is a statutory

requirement.

KEY REGULATORY ANCHORS SA 315 (Revised): Understanding IT environment including automated controls. SA 500: Reliability of audit evidence from automated systems. SA 402: Audit considerations for entities using service organisations (AI vendors). SA 620: Using the work of an auditor’s expert (AI tool validation).

Companies Act Sec 143(3): Reporting on adequacy of internal financial controls — including AI-driven

controls. DPDP Act, 2023: Data protection compliance when AI processes personal financial data.

For Chartered Accountants, these regulatory anchors are not obstacles — they are moats. No

technology consultant, no SaaS vendor, and no AI startup can provide the regulatory assurance that

a practising CA can. This regulatory exclusivity is what makes AI assurance a defensible, recurring,

and scalable service line for the profession.

SECTION 08

Common Objections — And Why They Don’t Hold

“I don’t know AI”

You do not need to. You need to understand what the

AI produces and whether it is correct. You already do

this for every computerised accounting system your

client uses. AI assurance is the same skill applied to a

more advanced system.

“My clients won’t pay for it”

Your clients are already paying

■10,000–■50,000/year for AI tools they don’t fully

understand. A ■5,000/month assurance engagement

that protects them from a ■2 lakh GST penalty is an

easy sell.

“It’s too early”

ClearTax has 5 million users. Zoho Books serves

100,000+ Indian businesses. Tally’s AI features are in

production. AI adoption is not coming — it is here.

The window to establish yourself is now, before it

becomes commoditised.

“Only Big Four firms can do this”

Big Four firms target ■50 lakh+ engagements. Your

MSME client with ■3 crore turnover will never hire a

Big Four firm for AI governance. But they will hire their

trusted CA — you — for ■25,000.

IN PERSPECTIVE

The CA Who Understands AI Will Lead the Next Decade
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The Chartered Accountancy profession in India has survived and thrived through every technological

disruption for over 75 years. Computerisation did not replace CAs — it expanded the scope of what

CAs could do. GST did not reduce the need for CAs — it created an entirely new compliance

practice. The same pattern is repeating now with AI.

AI agents are not replacing the auditor. They are creating a new category of assurance that only the

auditor can provide. The question is not whether this opportunity is real — it is whether you will be

the CA in your city, your network, and your client base who seizes it first.

For sole proprietors and small firms, the advantage is speed and intimacy. You know your clients,

their businesses, their systems, their risks. You can move faster than any large firm to offer AI

assurance as a natural extension of the trust you have already built. The first mover in every local

market will set the standard.

Start with one client. One AI tool. One validation checklist. Build from there. The next revenue stream

for your practice is not a new client — it is a new service for the clients who already trust you.
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This article is for general educational purposes and does not constitute legal, tax, or professional advice specific to your situation.


